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Bill Type and Number: Ordinance 2018-0554
Introducer/Sponsor(s): Introduced by Council Member Carter
Date of Introduction: August 14, 2018
Committee(s) of Reference: NCSPHS, F
Date of Analysis: August 16, 2018
Type of Action: Amendment
Bill Summary: This bill authorizes a third amendment to the Equestrian Center Services Contract between the City and Northeast Florida Equestrian Society/ H.O.R.S.E. Therapies, Inc. (NFES), a Florida non-profit corporation, to provide for the creation of an Extraordinary Repairs and Maintenance Budget and a procedure for making emergency repairs. It also adds language regarding the responsibilities of the two parties for capital improvements and changes the requirement for NEFS to submit an annual audit to once every 5 years.
Background Information: The City and the Northeast Florida Equestrian Society/ H.O.R.S.E. Therapies, Inc., entered into a contract for the organization to manage the Equestrian Center in 2014, which was subsequently amended in 2015 and 2016. As amended by this third amendment, the agreement provides that the City shall create a budget line for extraordinary repairs and maintenance, with the City reimbursing NEFS for repairs made due to damage caused by fire, storms, burglary, vandalism, or other emergency conditions. The Capital Improvements section is amended to read that the City will be responsible for all necessary capital expenditures exceeding $2,500. The amendment also removes the requirement that NEFS will provide the City with an annual audit and replaces it with a requirement for the presentation of a balance sheet, a profit and loss statement and a statement of cash flows and accompanied by an independent audit once every 5 years.
Policy Impact Area: Equestrian Center repairs and capital improvements
Fiscal Impact: Match funding from the City to NFES that is not-to-exceed the amount of $1,300,000. NFES will provide $1,300,000 in donated materials and labor. 
Analyst: Distel
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